
 
Algemeen Secretariaat  •  Secrétariat Général  •  Generalsekretariat  •  Secretariat General  •  Secretaría General 

 

Europese Federatie van het Overheidspersoneel 
Fédération Européenne du Personnel des Services Publics  •  Europäische Föderation der Öffentlich Bediensteten 

European Federation of Employees in Public Services  •  Federación Europea del Personal de los Servicios Públicos 
Montoyerstraat 39, B-1000 Brussel, België  •  Rue Montoyer 39, B-1000 Bruxelles, Belgique 

tel. + 32 (0)2 230 38 65  •  eurofedop@eurofedop.org  •  www.eurofedop.org 

ww.eurofedop.org 
Brussels (Belgium), 29.05.2020 

 

COVID-19, the coronavirus – Trade Union of M-tel (Montenegro) 

On 24 May 2020 Montenegro was declared to be the first corona 
free country in Europe. After 68 days, since the first recorded case, 
Montenegro is currently without patients with COVID19. This means 
that Montenegro was the first European country to "win the war" 
with COVID 19. The first case of coronavirus was discovered on 
March 17, and time proved that Montenegro was the last country in 
Europe where corona virus was confirmed. 

From the beginning of pandemic, The National Coordination Body for Communicable Diseases established 
by the Government of Montenegro, adopted in total over 80 measures and 17 recommendations in order to 
protect the health of citizens. Starting from 04 may, the NCB agreed to ease some measures in order to 
initiative slow and safe recovery from the lockdown. 

During these months of pandemic, our national trade union confederation - UFTUM had to adapt to new 
circumstances and working environment, to step out from the traditional and comfort zone and to conduct its 
work and communication with membership using modern technologies, social networks, and different online 
platforms. And it functioned well! Unconsciously, we have developed a whole new channel of communication 
and people are already used to it. So, something good resulted from this crisis! On the other hand, until now, 
the Government of Montenegro adopted two set of economic measures intended to help sustainability and 
recovery of economy and provide support to citizens.  

We can say that the state reacted well to the health challenge caused by 
coronavirus, but not so well in the economic and financial sense. A large number 
of employees did not received their wages since March 15 and payment of the 
Government’s subsidies began on 4 May. In total, it is an amount of EUR 46 
million net allocated by the Government for 100.000 employees for 3 months 
period, which means EUR 153 per month per employee. The Government 
should pump into the system significantly more money starting already from 

early April, not this late. What awaits us is less money in payment operations system, losses based on the 
tourist season that are expected to be 1 billion euros, 400 million less contributions and taxes paid to the 
budget and foreign direct investment that will be halved. Also, there will be a huge impact on exports of 
goods. A difficult 2020 awaits us, an even more difficult 2021. In comparison to financial crisis from 2008 
when the share of public debt in GDP was 27%, now this share is 77.2%. We currently have the appearance 
of liquidity due to the postponement of financial obligations due to the moratorium on loans of citizens and 
companies, but we will have the first difficult situation in this regard in June, when these three months of the 
moratorium expire, and the second one in September, after the expectedly bad tourist season.  
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From the beginning of the crisis the UFTUM has insisted on social dialogue in order to preserve the liquidity 
of the economy and thus jobs as well. TUs were not involved in the creation neither the first nor second 
package of economic measures, although they directly concerned both employers and employees and 
although we wrote a number of letters and proposals of economic measures to the Government. Together 
with the Montenegrin Employers Federation, UFTUM addressed the ILO and received a quick response from 
the ILO Office in Budapest. The ILO urged the Government of Montenegro to involve social partners in the 
decision-making process of this kind. TUs expect that III package of economic measures will be adopted 
soon. Both TUs and employers expect to be involved in that process, although so far TUs have not even 
received an announcement for that from the Government. 

However, when it comes to the sector of telecommunications, i.e. M-tel Company, it can be presented 
as a positive example of how employers should behave in time of crisis. Namely, M-tel complied with 
all measures of the National Coordination Body for Communicable Diseases. M-tel distributed 
laptops to all employees who were able to work remotely, thus reducing the number of employees in 
the offices, and respecting the obligation of keeping the physical distance. Branch offices worked 
part-time, and also with an optimal number of employees. All employees who were obliged to come 
to work were provided with the necessary protective equipment, and the Management provided 
vouchers in the amount of EUR 100 for all employees for shopping of necessary disinfectant and 
protective equipment in pharmacies. The employer enabled exercise of right to paid leave for all 
parents of children under 11 and there was no salary reduction in this regard. Salaries were regular 
and even paid earlier because of the situation, and we even have a promise from the director for 
some kind of bonus to all employees due to the current crisis. Overall, Management made an effort to 
help employees as much as possible, and employees did their best to keep the quality of services at 
the level of those before the pandemic. 

Dejan Jaukovic 
President of Trade Union of M-tel 
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